 ENTR 407: Starting and Growing the Online/Mobile Firm
Summer 2016
	GENERAL INFORMATION
Professor:  Franz T. Lohrke

	Email: Ftlohrke@samford..edu

	Office:  301-G Cooney Hall
	Online Office Hours:  I will be available several times daily online most weekdays.  On-line office hours by appointment are also available.


	Phone:  (205) 726-2373
	Class Website: http://moodle.samford.edu

	
	

	Twitter: @Ftlohrke
	Professor’s Website: http://www2.samford.edu/~ftlohrke/


COURSE DESCRIPTION

Examination of how increasingly digitized assets impact entrepreneurship by changing the functional areas of business like marketing, management, and finance
COURSE PURPOSE AND OBJECTIVES

The “digitization of everything,” where assets move from being physical/analog to digital represents a fundamental shift in how many companies will operate.   This course provides an overview of how digitalization trends will impact important business functions.

The primary goal of this course is to help students learn important terms and concepts related to digitization.  Through a combination of readings, videos, presentations, and on-line discussions, we will learn about current issues in starting and/or running a mobile firm, as well as what trends might impact how businesses will operate in the future.
The learning objectives of this course include:
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learning key vocabulary and concepts related to digitization as well as explore concepts in this area based on individual student’s interests.
2. developing each student’s understanding of digital entrepreneurship, marketing, management, and finance issues in start-up, small, and large companies.
3. increasing each student’s knowledge of e-commerce business models and concepts.
4. augmenting each student’s knowledge about content marketing, in general.

5. helping each student discover current trends in social media and ecommerce that could affect businesses in the future.
Because course is taught entirely on-line (there are no face-to-face class meetings), some things will differ from a “traditional” course that students may be used to taking.
  For example,

1. The professor’s role shifts from lecturing to coaching/mentoring/guiding.  Students are responsible for contributing ideas and being active in the learning process.

2. All class meetings will be asynchronous (unless students want to meet as a group with or without the professor).  In other words, rather than having real-time conversations, we will have on-going dialogues in discussion forums.
3. Student learning is active and occurs by researching important trends as well as reflecting and commenting on forum discussions rather than passively listening to lectures.
4. Participation is ABSOLUTELY required.  (It’s almost 30 percent of each student’s grade).
Summer classes in the Brock School of Business generally meet two hours per day, four days a week.  Thus, even in an on-line class, students should expect to spend at least eight to ten hours a week working on assignments/ participating in class discussions. The good news is that, instead of meeting at a set time for class, students have flexibility in terms of when they participate in class discussions and complete other assignments.
REQUIRED READINGS AND OTHER COURSE MATERIALS

All other readings, videos, and course materials will be distributed on-line through Moodle, http://moodle.samford.edu.

GRADING SCALE

(A = 100-93; A- = 92-90; B+ = 89-87; B = 86-83; B- = 82-80; C+ =79-77...)

	Personal Introduction Posting (June 2nd)*
	25

	Domain name purchased (June 5th) 
	25

	Basic website established (June 7th)
	100

	Crowdsourcing assignment (June 9th) *
	  25

	3D printing discussion assignment (June 17th) *
	25

	Price comparison assignment (June 21st) *
	25

	Website traffic summary assignment (June 27th)
	150

	On-line presentation about key trends (posted by June 30th)
	150

	Participation in on-line discussions*
	250

	Quizzes (3)*
	225

	TOTAL
	1000


*These are individual assignments.
PERSONAL INTRODUCTION POSTING
To help everyone to get to know each other, students should post a personal introduction on Moodle. Introductions should include a 100-150 word biography giving a little background information (nothing too personal) as well as work experience, hobbies, and interests. The introduction should include an attachment illustrating the book cover/title each student would put on his/her autobiography.

Students should feel free to ask questions or post comments about other students’ introductions (These count toward participation).  An example is provided on the course Moodle website.
CROWDSOURCING, 3D PRINTING, AND PRICE COMPARISON ASSIGNMENTS

To help students obtain direct knowledge about concepts, they will complete three short assignments where they answer several questions about an issue.  To answer these questions, they will visit a website or check prices at a local store and then discuss their experiences.  Details will be provided on Moodle.
WEBSITE AND TRAFFIC ASSIGNMENT
Students will need to build a basic website and then drive traffic to it to learn about key concepts like search engine optimization (SEO).  This website can be about any topic in which a student is interested (like a social cause, a sport, his/her hometown, a technological trend, etc…please no reviews of the Birmingham bar scene.).  Given the class is only five weeks, this can be a basic website, which students can build using the template at sites like http://www.wix.com/.  

The primary reason for building this is to drive traffic to it; given that, it should be somewhat interesting to people when they land there.  Readings about these issues will be provided on Moodle.  Students can do this assignment individually or partner with one other student on this project.  A short (i.e., three- to four-page) report about traffic on the site will be due on June 27th.
Students accessing the Internet in other countries may have to use other hosting sites and something other than Google Analytics to track site traffic.  For example, students taking the course from China may want to read the following https://www.searchenginejournal.com/baidu-seo-optimising-for-a-chinese-target-audience/59442/. 
ON-LINE PRESENTATION

At the end of the semester, students will upload a presentation to Moodle to inform other students about key trends they have been following.  The presentations can be done as a video and posted to a video sharing site (e.g., Youtube) with the link provided on Moodle, or students can post a narrated Powerpoint or Prezi presentation. Presentations should be professional, last from 10-15 minutes, and provide important data about trends that students have been following.
PARTICIPATION
Because this is an on-line class, much of the learning that takes place occurs during conversations.  Thus, students must participate fully and make meaningful comments to the discussion to maximize their learning in this class.  

Participation will take two primary forms.  First, students are required to respond questions posted by the professor each week.  Questions will be posted each week (beginning May 31st), and students will need to post a response by Tuesday (Wednesday the first week of class).  By Wednesday (Thursday the first week of class) each week, students should also comment on at least one other student’s posting.

Second, students are expected to contribute postings to the class Moodle in the “Key Trends Discussion” forum. A posting should be at least two paragraphs, include a link to one or more sources for other students to read, and highlight key questions/issues related to the trend. Examples of postings will be provided in the Moodle forum.

Students begin the semester with a participation grade of 100 out of a possible 250 points (40 percent).  Each posting a student submits (including the required weekly responses to questions) will be worth up to five points.  Each response to another student’s posting will be worth up to two and half points.  Thus, to earn a 100 percent for participation, a student will have to average about four postings and one response per week, beyond those required for weekly questions.  Two of the comments the last week of class should be on the final presentations by other students.  Note that students can only earn 25 percent of their total participation in the last week of class (This is to prevent the tendency to wait till the end of the semester and then post a large number of postings, which, of course, no one will read, and, thus, of are no value to learning in the class). 
Students can post about a wide range of trends or issues, and comments can provide additional information or follow-up information.  In contrast, postings/comments that are obviously not related to the discussion topic will receive no credit.  Creative, well-supported comments will be rewarded; simply repeating facts, posting unsupported, random, and/or one-sentence comments, or simply agreeing with the poster’s point of view will not.

QUIZZES
Students will take three quizzes during the summer.  These are relatively short (about 20 questions, primarily multiple choice), straightforward quizzes to make sure students are keeping with readings and understanding key concepts.  Students will be on their honor that they will take these quizzes like they would in-class quiz (i.e., no notes, books, or internet searches for answers).
These quizzes should be viewed as “checkpoints” about a student’s understanding of class material.  Students will be able to take each quiz twice, with the higher grade counting as their scores.
ON-LINE PRESENTATION

Students will upload a presentation to Moodle to inform other students about the digital trends that they have been tracking and analyzing during the summer for their Key Trends Assignment.  The presentations can be done as a video and posted to a video sharing site (e.g., Youtube) with the link provided on Moodle, or students can post a narrated Powerpoint or Prezi presentation. Presentations should be professionally done and last from 10-15 minutes. 
REQUIRED SOURCES FOR ONLINE PRESENTATION
The presentation should include at least ten business press (e.g., Wall Street Journal, Business Week, or Fortune), trade publication (e.g., Progressive Grocer), or scientific/technical publication (e.g., Popular Science) articles about important trends.  Students can also earn extra credit by generating their own primary data (e.g., through surveys of potential customers) about important trends.

Conversely, there are sources that should NOT be used for the project.  Using these will result in at least a letter grade deduction from the presentation.  In addition, these sources will not count toward the required sources:

· Wikipedia, Encarta, or any other virtual or hard-copy (e.g., World Book) general encyclopedia

· Websites with questionable information (e.g., www.walmartsucks.org) 

· Any information about important trends contained in any textbook

· Any analysis done by any student in the current or previous semesters either at Samford University or any other college/university

POLICY REGARDING DISABILITY ACCOMMODATIONS
Samford University complies with Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. Students with disabilities who seek accommodations must make their request by contacting Disability Support Services located in Counseling Services on the lower level of Pittman Hall, or call 726-4078/726-2105.  A faculty member will grant reasonable accommodations only upon written notification from Disability Support Services.

POLICY ON ACADEMIC CONDUCT
All acts of dishonesty in any work constitute academic misconduct.  The Samford Code of Values will be in effect throughout all aspects of this course.  Values Code violations will be dealt with fairly, but decisively.

PROFESSOR BIO
Dr. Franz T. Lohrke is the Brock Family Endowed Chair of Entrepreneurship in the Brock School of Business.  In this role, he helped design and implement an undergraduate concentration in Social/Not-for-Profit Entrepreneurship in 2007 and a major in Entrepreneurship in 2008, both of which have been nationally and internationally recognized.  For example, in 2010, the Brock School’s entrepreneurship program was selected as the best new program in the U.S. by the U.S. Association of Small Business and Entrepreneurship (USASBE), the largest independent, professional, academic organization in the world focused on advancing entrepreneurship. 
He has assisted aspiring entrepreneurs for over 20 years through his teaching and community service activities.  For example, he has taught entrepreneurship and strategic management classes at the undergraduate and graduate levels as well as served as a judge for both the Alabama Launchpad Business Plan Competition and Birmingham Business Alliance’s Small Business Awards.  In 2012, he helped establish and currently directs the Brock School Student Business Incubator.  He also serves as an investor in and mentor for the Roundhouse Startup Factory incubation facility in Opelika, Alabama, has been a due diligence team member for the Angel Investment Group, and contributes frequently to stories in the business press about entrepreneurship and small business.
Before joining the faculty at Samford University in 2006, he served as a faculty member at other universities including the University of Southern Mississippi, and, most recently, the University of Alabama.  Prior to his academic career, he worked primarily in the hospitality industry including banquet services and restaurant management at Walt Disney’s EPCOT theme park.  
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Dr. Lohrke earned his Ph.D. in Business Administration (Major: Strategic Management, Minor: International Business) from Louisiana State University, Masters in Business Administration from the University of Iowa, and Bachelor of Arts in Business Administration from Flagler College in St. Augustine, FL.

ENTR 407 Schedule of Class Activities
Summer 2016
(Subject to Change as Circumstances Warrant)

	Week
	Topics
	Assignments

	May
	30
	Memorial Day Holiday

Introduction –
The Internet of everything (people, places, and things)
  The future of shopping
  The Internet of everything
  The industries that are being disrupted the most by digital
  The digitization of everything
Digitization of Entrepreneurship
   Impact on barriers to entry and information asymmetry 
      (view narrated Powerpoint on Moodle)
   The digitization of just about everything
   Online business models
   Website design guidelines



	Form groups (if desired) 
Personal introduction assignment due June 2nd at 11:55 pm (Central Daylight (Birmingham) Time.  All subsequent assignments are due at this same time.) 
Purchase domain name by June 5th

	June
	6
	Digitization of Entrepreneurship (continued)

  Key mobile app terms   

  The gig economy



The Digitization of Marketing
  Competing in the age of “omni-channel” retailing
Product/Service 
  Using the crowd as an innovation partner
  4 ways to involve your customers in new product development  
   (You will need to read this short article to answer one of the
    questions in the Crowdsourcing Assignment)
  How the Internet of Things (IoT) changes business models
  Long-tail business model
  Service innovation in a digital world
  An incumbents guide to digital disruption



Promotion
  Branding in the digital age
  Search engine optimization (SEO) basics
  Boosting SEO rankings
  Why local SEO is about to become even more important
	Website should be set by June 7th 
Crowdsourcing assignment due June 9th at 11:55 pm (Students will need to post their idea on the Starbuck’s crowdsourcing website by June 8th to complete the assignment)
Quiz #1



	June
	13
	Promotion (cont’d)
   Demystifying social media
   Five social metrics you should be tracking
   Seven tips for social media success
   User generated content/Internet of place
   Examples of successful user-generated content campaigns
Place
  The Internet of place
  The coming era of on-demand marketing
  Near field communications (NFC) and mobile payments
  Proximity marketing and beacons
  Voice-activated virtual assistants
  Interactive dressing rooms 



  A primer on 3D printing (Older Ted Talk, but still relevant)

  3D printing versus other manufacturing techniques

      (view narrated Powerpoint on Moodle)

 
	Assignment about 3D printing due June 17th at 11:55 pm.

	June
	20
	Price

  “Understanding digital markets…”

      (Understanding the digital economy, pp. 99-126) 
  "Omni-channel" retail insights and consumer's path-to-purchase
       (Journal of Advertising Research, 2014)
   Microsoft’s new strategy for Office: Freemium
   Online price discrimination
   Price comparison apps 



The Digitization of Management

   The Internet of Things is really the Internet of People
   Digitizing the consumer decision journey
   Accelerating the digitization of business processes
   Why big data is the new competitive advantage
   Big data: The management revolution
   Why Microsoft bought Linkedin
   Calculating content marketing ROI
   Digital supply chains
	Price comparison app

assignment due June 21st at 11:55 pm
Quiz #2



	June
	27
	The Digitization of Management (cont’d)

  Rapidly growing gig economy is still small
  Work rules in a gig economy
  Augmented versus digital reality
  Training a quarterback using VR 
The Digitization of Finance

  The real fintech threat isn’t from startups
  China’s mobile payment battle  
  The real value of a digital wallet
  Virtual currencies – How blockchains could change the world
  New crowdfunding rules
  Unique value of crowdfunding is not the money 
Other key trends in digitization

Time permitting, we will discuss other important trends to wrap up the semester.  Students, however, are expected to contribute to the Weekly Discussions about these trends throughout the semester as well as explore trends that interest them in their Key Trends assignment.
	Website traffic assignment due June 27th at 11:55 pm
Quiz #3
Key trends presentation due July 1st at 11:55 pm


The last day to drop the course without academic penalty is June 22nd.
� Source: Boettcher, J., & Conrad, R. 2010. The online teaching survival guide. San Francisco: Jossey-Bass.





